UBND HUYEN BO TRACH CQNG HOA XA HQI CHU NGHIA VIET NAM
PHONG GIAO DUC - PAO TAO Pje 1ap - Ty do - Hanh phic

3 ~ KE HOACH
CONG TAC THANG 10 NAM 2018

PHAN 1: NHUNG TRONG TAM CONG TAC

1. Chi dao, kiém tra viéc trién khai nhiém vu ndm hoc; Chi dao hoan thanh td chuc
Hoi nghi CBCC, bdo céo ding ky danh hiéu thi dua theo quy dinh.

2. Chi dao té chitc sinh hoat t& chuyén mén theo hudng dan, sinh hoat chuyén dé
su pham d6i méi PPDH, ddi méi KTPG theo dinh hudéng phat trién ning luc hoc sinh &
trudng, lién trudng, cum trudng (nhat la d6i v6i cac moén hoc it tiét/tuén);

3. Chi dgo trién khai cong tac bdi dudng HSG 16p 6, 7, 8, 9, day bb tro kién thirc
cho hoc sinh khéi 9; cong tac day thém, hoc thém trong nha truong va lam hd so cép phép
day thém, hoc them ding quy dinh; Chi dao céc trudong tuyén chon hoc sinh tham gia dy
thi “Tai nang Tiéng Anh” cAp huyén; Nghiém thu bude 1 vé dé tai nghién ctru khoa hoc &
truong.

4. Xay dung Ké hoach kiém tra cua Phong va huéng dan céc trudng xdy dung ké
hoach kiém tra ndi bo theo quy dinh.

5. Huéng din va chi dao thyuc hién hoan thanh didu tra, cap nhat thong tin PCGD,
XMC nam 2018; Chi dao xdy dung trudng CQG hoan thién cac hang muc va Hb so dé
nghi kiém tra cong nhan chuin.

6. Tham gia céc 16p tap huén do S& GD&DT td chirc; Té,chirc cac lop tap huin tai
phong GD&DT: Tép huan chuyén mén cho PNCBQL, GV cbt can MN; Phéi hgp vai
Chi cuc VSATTP tinh tap huan cho DN ¢6 nudi; Tap-huin phim mém CSDL; Tap huén
PCCC...

7. Cong tic TCCB

- Phoi hop v6i PNV tham muu UBND huyén tuyén dung dai tra;

- Hoan thién thu tuc, ho so trinh UBND huyén bé nhiém CBQL trudng hoc dot 2;
Thu hd so nang luong, thdm nién quy 4; Téng hop bao cdo tinh hinh doi ngdl.

8. Cong tac tai vu

Chudn bj diéu kién kinh phi cho cac hoat dong cta phong va nganh trong thang 10;
D6i chiéu ngan sich quy 3 nim 2018 véi Kho bac Nha nuéc; Lam viéc véi Phong TC-
KH huyén, & xuét dy todn ngén sach nam 2019; Hudng dan, quén triét viéc thuc hién ké
hoach cdc khoan thu tai cac truong hoc ndm hoc 2018-2019; Phéi hop phan bd ngudn tai
tro cia céc to chirc, ca nhan ve thu vién truong hoc.

9. Cong tic khac: .

- Chuén bi xpoi di€u kién dé Hoi nghi CBCC co quan; Chi dao céc hoat dong
hudng ng “Tuan 1€ hudng tng hoc tap subt doi”: 3

- Chi dao td chure cac hoat dong gido duc truyén théng ngay Phu nir Viét Nam 20-10;

- Huéng dan céc trudng dang ky danh hidu TD-KT va tap hop ding ky thi dua c4
nhén va tap thé cua Nganh.

- Dy kién phén b kinh phi, céc ngudn duogc tii tro cho cdc don vi.






