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PHA.N 1: NHUNG TRQNG TAM CONG TAC

1. Chi dao, kiem tra vi~c trien khai nhiem vu nam hoc; Chi dao hoan thanh t6 chirc
HOinghi CBCC, bao cao dang ky danh hieu thi dua thea quy dinh.

2. Chi dao t6 chirc sinh boat t6 chuyen men thea huang dfut, sinh hoat chuyen d~
sir pham d6i moi PPDH, d6i moi KTDG theo dinh huang phat tri~n nang luc hoc sinh 6
tnrong, lien tnrong, cum tnrong (nh~t la d6i voi cac men hoc it tiStltu§.n);

3. Chi dao trien khai cong tac b6i duong HSG lap 6, 7, 8, 9, day b6 tro kien thirc
cho hoc sinh kh6i 9; cong tac day them, hoc them trong nha tnrong va lam h6 so c~p phep
day them, hoc them dung quy dinh; Chi dao cac tnrong tuyen chon hoc sinh tham gia du
thi "Tai nang TiSng Anh" c~p huyen; Nghiem thu buoc 1 v~ d~ tai nghien ciru khoa hQc 6
truOng.

4. Xay dvng KS ho~ch ki~m tra cua Phong va huang d~n cac truOng xay d\Illg kS
ho;;tchki~m tra nOi bO thea quy dinh.

5. Huang d~ va chi d;;tothvc hi~n hoan thanh di~u tra, C?P nh?t thong tin PCGD,
XMC nam 2018; Chi d;;toxay d\Illg truOng CQG hoan thi~n ca.c h~g mvc va H6 sO'd~
nghi ki~m tra cong nh?n chuAn.

6. Tham gia cac lap t?P hu~n do S6 GD&DT t6 chuc; T6, chuc cac lap t~p huAnt~i
phong GD&DT: T~p huan chuyen mon cho HNCBQL, GV cot can MN; Phoi hqp vai
Chi Cl,lCVSATIP tinh t?P hu~ cho DN co nuoi; T?p.huAn ph§.m m~m CSDL; T?p hu~n
PCCC ...

7. Cong tac TCCB
- Ph6i hqp vai PNV tham muu UBND huy~n tuy~n d\ing d~i tra;
- Hoan thi~n thu t\iC, h6 sO'tdnh VBND huy~n b6 nhi~m CBQL truang hQc dqt 2;

Thu h6 sa nang IUO'llg,tham nien quy 4; T6ng hqp bao cao tinh hinh dOingu.
8. C?ng tac, tili vI}
Chuan bi dieu ki~n kinh phi cho cac ho;;ttdOng eua phong va nganh trong thang 10;

£)6i chiSu ngan sach quy 3 nam 2018 vai Kho b~c Nha nuac; Lam vi~c vai Phong TC
KH huy~n, d~ xu~t dv toan ngan sach nam 2019; Huang d~n, quan tri~t vi~c thvc hi~n kS
ho;;tchcac khoan thu t~i cac truOng hQc nam hQc 2018-2019; Ph6i hqp phan b6 ngu6n Uti
trq eua cac t6 chuc, ca nhan v~ thu vi~n truOng hQc.

9. Cong tac khac:
- Chu§.n bi mQi di~u ki~n d~ HOi nghi CBCC cO' quan; Chi d;;to cac ho;;tt dOng

hu6ng ling "Tu§.n l~ huang ung hQc t?P sU6t dai"; .,
- Chi d;;tot6 chuc cac ho~t dgng ghio d\lc truy~n th6ng ngay Ph\i nCi'Vi~tNam 20-10;
- Huan& d~n cac truang dang ky danh hi~u TD-KT va t?P hqp dang leY thi dua ca

nhan va t?P the cua Nganh.
- DV kiSn ph:1nb6 kinh phi, cac ngu6n duQ'ctai trq cho cac dO'llvi.



PRAN 2: LICD CONG TAc

ThOi gian NQi dung cong vi~c - Thanh phAn
chu trl

- Chi dao thuc hien nhiem vu nam hoc; Chi dao cac dan vi hoan - Cac BP
thanh t6 chirc HQi nghi CBVC;
- Chi dao t6 clnrc TuAn l~ hoc t~p su6t doi; T6 chirc L~ phat - Theo PC
dQng di8m tai TH 86 1 Phuc Trach.re 01- - Kiern tra h5 sa va cap phep day them, hoc them. -THCS

07/10/2018 - Chi dao c~p nh~t thong tin ph!n m8m PCGD, XMC nam 2018 - Theo QD
(06/10).
- Tham gia cac lap t~p hufin tai Sa GD&DT; T6 clnrc cac lap tai - Cac t6, BP
Phong.

re 08- - D\I va chi dao H9i nghi CBCC dau nam tai m9t so tnrong hQC. - TheoPC
- Ki8m tra tri8n khai thirc hien nhiem vu nam hoc, 15ng ghep chi - Cac t6, BP14/10/2018
dao di8u chinh mQt s6 khoan thu tai cac truong hoc.

re 15- - Hoan thanh nhap so li~u PCGD, XMC r - Theo QD
21110/2018 - KiSm tra chi dao thuc hien nhi~m VI) nam hQc - Theo QD

- Ra soat so li~u PCGD, XMC cac xff, thi tran. Tham muu va - Theo QD
doan ki~m tra PCGD, XMC dp huy~n.

Tu 22- - T6 chuc BDTX cac mon cho GV
- Nghi~m thu bl1ac 1 v8 d8 tai NCKH a truang; Chi d:,to cae -TH, THCS31110/2018
truang tuy8n chQn HS tham gia dV thi "Tai nang Ti~ng Anh"
cap huy~n.
- Ki~m tra chuAn qu6c gia tc;tiTHCS C\I N~m - Theo QD

Gbichu:
Lich mly chi neu t6ng thS nhfrng cong vi~c trQng tam - lien quan d~n nhieu bQph~. Nhl1ng

cong vi~e thl10ng xuyen cua cae t6, b9 ph~ - thee chfrc nling t6, bQph~ chu d<)ngdiSu himh.IL./

NO'inh~n:
• VPHU, VPHDND& UBND huy~n;
· LD, cv PGD&DT;

• Ltru: VT.


